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Coordinating a project: an exciting

challenge

The Swiss Centre for Applied Human Toxicology (SCAHT) is participating
for the first time in an EU project - and decided not only to contribute but
to go a step further and coordinate it.

The project that the SCAHT coor-
dinates is called HEROIC. It aims
to better integrate data on risks
of various substances for both
people and the environment.
For the members of the Centre,
the story began when partners
from previous projects
approached them and asked
whether  they
interested to jointly submit a

would  be

project proposal to the Europe-
an Commission. But when the
partner who initially wanted to
coordinate the project withdrew,
SCAHT was asked to also act as coordina-
tor - and to write the project proposal.

Coordination isn’t rocket science ...

Before writing the proposal and - should
the proposal be successful - embarking on
the coordination of the project, the mem-
bers of the Centre asked themselves “what
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would this mean in practice and
can we actually do it?". After
consultation with and encour-
agement from the University of
Basel and Euresearch Regional
Office, they decided to do it,
enlisting the help of experts
from the Zurich-based agency
Eurelations AG to coordinate
the submission process. And
so far, what they have been told
turned out to be true: coordi-
nating such a project is not a
walk in the park, but it’s not

“As an institution that coordinates
an EU project, you do get noticed.”

rocket science either. Despite a steep learn-
ing curve, “so far we haven’t regretted it”,
says coordinator Martin Wilks.
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Chemicals can pose risks for the envi-
ronment in general and for people in
particular. Typically, the correspond-
ing risk assessments are conducted
independently from each other, which
can be detrimental to both efficiency and
quality of risk assessments. At the same
time, the need for risk assessments is
increasing, and there is a clear move
to reduce the number of animal tests.
Therefore, HEROIC aims to promote
the integration of human health and
environmental risk assessments. The
goal of this project is not to generate new
data but to collect, organize and share
existing knowledge. Sharing knowledge
will be encouraged and facilitated by the
data and training platform “Tox-Hub”
that HEROIC aims to set up.

... and coordination is rewarding

So it turned out that the Centre was able to
coordinate a project, but why did they want
to? “Well, it was the appeal of the challenge.
Also, you are taking the lead and, above all,
you not only are in contact with the project
partners but with the other stakeholders as
well. As an institution that coordinates an EU
project, you do get noticed”, says Martin
Wilks. For an institution like the SCAHT such
increased visibility is particularly valuable, as
it was set up only four years ago with funding
from the Swiss Confederation at the Universi-
ties of Basel, Geneva and Lausanne to pro-
vide risk assessment advice to regulatory
authorities, carry out applied research and
set up educational programmes in human
toxicology. The involvement in such a project
is also a recognition of the SCAHT’s compe-
tence, and collaboration with partners from
abroad is indispensable for the Centre to
achieve its objectives in Switzerland.
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Euresearch is the Swiss network mandated by the
federal government providing targeted information,
hands-on advice and transnational partnering related to
European research and innovation programmes.

We inform you on the European Research and Innovation
opportunities.

We advise you on how to submit a project and once the
financing get, we support you with the negotiation and
management of the project.

We connect you with Research and Innovation partners
in Europe.

Euresearch

Enterprise Europe Network - Switzerland
Effingerstrasse 19

CH - 3008 Bern

Tel: +41 (0)31 380 60 00

E-mail: info@euresearch.ch
www.euresearch.ch

www.swisseen.ch

Our services are free of charge for the Swiss organisations.

www.euresearch.ch

EEN supports you in finding the right partners for innovation
and business across academia and industry in over 50
countries in Europe and beyond. In Switzerland, access to
EEN services is provided by Euresearch and Osec.

R&D support

Information and advice to access EU research projects.

Innovation support

Innovation cooperation opportunities - online database
of 5000 technology offers and requests.

Promotion of your technology profile - proactive search
of cooperation partners in 50 countries.

Partnering events: pre-arranged face2face meetings
with potential cooperation partners.

Business support

Information on foreign markets & regulations.
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