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How to write a strong 
implementation section



What
What is the project 

about?

2

Why
Why should we do the 

project? What evidence 
do we collect and 

measure in the project to 
demonstrate the projects 

value?

How
How to achieve the 

objectives?

Application Form – Part B structure

1. EXCELLENCE 2. IMPACT 3. IMPLEMENTATION1. EXCELLENCE



Evaluation Criteria - Quality and Efficiency of the Implementation

Aspects to be taken into account

• Quality and effectiveness of the work plan, assessment of risks, 
and appropriateness of the effort assigned to work packages, and 
the resources overall

• Capacity and role of each participant, and extent to which the 
consortium as a whole brings together the necessary expertise



Chapter 3. Implementation – An overview

3.1 Work plan and resources

[e.g. 14 pages – incl. tables]

• Overall structure of work plan

• Timing (Gantt Chart)

• Inter-relations (Pert Chart)

• Table 3.1a: List of work packages

• Table 3.1b: Work package description

• Table 3.1c: List of deliverables

• Table 3.1d: List of milestones

• Table 3.1e: Critical risks for implementation

• Table 3.1f: Summary of staff effort

• Table 3.1g: ‘Subcontracting c’ items

• Table 3.1h: ‘Purchase costs’ iteostsms

• Table 3.1i: ‘Other costs categories’ items

3.2 Capacity of participants and consortium as 

a whole [e.g. 3 pages]

• Consortium description

• Inclusion of SSH, gender aspects of R&I, open

science practices

• Access to critical infrastructure

• How partners complement one another

• Contribution of each partner, valid role

• Industrial/commercial involvement

• Other countries and international organisations



Chapter 3.
Implementation

Proposal template (RIA & IA)

3.1
Work plan and 

resources

3.2
Capacity of 

participants and 
consortium as a 

whole



Sub-chapter
3.1

Work plan and 
resources



Work plan

Timing – Gantt Chart

Interrelations – Pert Chart

Sub-chapter
3.1

Work plan and 
resources



Work packages

Objectives are the goals of the work performed

within the project, in terms of its research and

innovation content.

This will be translated into the project’s results.

Sub-chapter
3.1

Work plan and 
resources



Deliverables

A deliverable is a report that is providing

information to ensure effective monitoring

of the project.

You must include deliverables for:

• Data management plan (DMP) (M6)

• Plan for dissemination and exploitation 

(including communication activities) (M6)

• Please read your topic of interest carefully for 

other compulsory deliverables

Sub-chapter
3.1

Work plan and 
resources

Tipps:

• Meaningful and feasible

• At least one deliverable per organisation

• Evenly distribute them during lifetime of

project to avoid work overload

• Not the more the better, but logical framework

is important



Milestones

Milestones are control points 

in the project that help to chart the 

progress.

• May be critical decision point

• Can be an achievement of a key 

deliverable

• Become contractual obligation and will 

be monitored

Tipps:

• The achievement of a milestones 

needs to be verifiable/measurable

• Not every WP needs a MS, only 

indicate when necessary 

Example:
Point when the consortium must decide, which of the several 
technologies to adopt for further development

Sub-chapter
3.1

Work plan and 
resources



A critical risk is a plausible event or issue that

could have a high adverse impact on the ability

of the project to achieve its objectives.

Answer to possible concerns of the evaluators:

• What harms the project implementation?

Name an appropriate amount of risks and show 

that you are prepared for these risks:

• What kind of measures can reduce risks? 

• Is there a contingency plan?

Critical risks
Sub-chapter

3.1

Work plan and 
resources

Tipps:

• Avoid fake risks of low likelihood and low severity

• Pick meaningful ones and show that you are prepared

for those



Critical risks (cont.)

Categories of risks could be:

Regulatory: Delay in the ethical/regulatory approvals

Scientific: Knowledge may not be available or could not be developed

Technical: Objectives may be beyond state-of-the art technologies

Economic: Solutions may be too expensive to achieve results

Legislation: Approach cannot be used due to existing legislation

Ethical: Solution may infringe ethics rules 

Social: Approach not socially acceptable

Sub-chapter
3.1

Work plan and 
resources
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Budget Table

Insert here the amount that you cannot request to SERI (or to the EC). 

Normally, this corresponds to the remaining 30% of eligible costs if you are 

a for-profit entity applying to IA calls.

Insert here the amount that you intend to request to SERI. Normally, this 

corresponds to:

- 100% of eligible costs or

- 70% of eligible costs if you are for-profit applying to IA calls.



Costs Eligibility
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• Costs actually incurred for the project

• Costs incurred during the project period

• Costs indicated in the estimated budget

• Identifiable and verifiable

• Compliant with the applicable national laws on taxes

• Reasonable, justified and compliant with sound financial management principles

• SERI Financial Guidance for more details

COMMON MISTAKE

• Not realistic budget estimate

• Not including the requested SERI contribution

• Including costs among the Beneficiaries

© Euresearch 2022. All rights reserved.



https://www.sbfi.admin.ch/dam/sbfi/en/dokumente/2021/10/h-e-fin-web.pdf.download.pdf/heufinguide_e.pdf


Chapter 3.
Implementation

Proposal template (RIA & IA)

3.1
Work plan and 

resources

3.2
Capacity of 

participants and 
consortium as a 

whole



New:
Individual descriptions of 
consortium members & 
ethics moved to Part A

Sub-chapter 
3.2

Capacity of 
participants and 
consortium as a 

whole



What to Consider When Having Swiss Partners

In section 3.2 of the proposal, do not forget…

- To mentioned that there is a financial guarantee for the 
Swiss Participant → financial guarantee letter

- To justify why the expertise from non-EU countries is 
important for the project success.
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https://www.sbfi.admin.ch/dam/sbfi/en/dokumente/2021/11/fin-verbund-2022.pdf.download.pdf/2021-11-12%20Financial%20Guarantee%20for%20Swiss%20participants%20in%202022%20calls.pdf


Management Structures – Examples

General Assembly Strategic/innovation
Advisory Board

Coordinator

Financial, Legal, 
Administrative 

Management

WP1
Management

Executive Board

Technical Management Innovation Management

WP2 WP6WP5WP4WP3 WP7

General Assembly
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Coordinator

WP1

Management

WP2
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Risk Management

IPR TeamProject Office

WP3 WP4 WP5 WP6 WP7

New:
Description of management structure is not required anymore.
You can include it, if you have the space.

Sub-chapter 
3.2

Capacity of 
participants and 
consortium as a 

whole



AFFILIATED 

ENTITIES
Ex Linked-Third Parties

ASSOCIATED 

PARTNERS
Ex International Partners

IN-KIND 

CONTRIBUTION
SUBCONTRACTORS

Third Parties helping in the Project
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Requirements:

• legal or capital link with 

one Beneficiary

• based in a Member 

State or Associated 

Country

Role:

• performs work / tasks 

and retains IP

• budget / costs declared

© Euresearch 2022. All rights reserved.

Requirements:

link with one Beneficiary

or with the whole

Consortium

Role:

• performs work / tasks 

and retains IP

• budget declared in the 

proposal only

• costs are not 

reimbursed

Requirements:

resources provided in-kind 

are not the core business

(e.g. seconded personnel

or access to equipments)

Role:

• does not perform the 

work

• budget / costs declared

in seconded personnel

or purchase costs

Requirements:

• Best-value for money

principle selection

• No conflict of interest

• SWISS BASED

Role:

• Performs work / tasks

but IP on Beneficiary

• Subcontracting among

Beneficiaries is not 

possible



Ethics Issues Table
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1. Human embryo/stems

2. Humans

3. Human cells/tissues

4. Personal data

5. Animals

MANDATORY: identifying any potential ethical

issues and handling ethical aspects of the

proposal on 9 main topics:

6. Non-EU countries 

7. Environment, health & safety

8. Artificial Intelligence

9. Other ethics issues 

Use the new Guidance on Ethics

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf


Ethics Issues Table – Personal Data
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Ethics Issues Table – Non-EU Countries
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Ethics Self-Assessment
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DESCRIBE the ethics issues in relation to

objectives, methodology and impact

Explain HOW ethics issues will be addressed in

terms of objectives, methodology and impact

Demonstrate COMPLIANCE with ethical and legal 

requirements in non-EU countries
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Switzerland has an 
agreement in place

Security Issues Table

© Euresearch 2022. All rights reserved.

Use the new Guidance on Security

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:22008A0710(01)
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-handle-security-sensitive-projects_en.pdf


DOs & DON’Ts

Concrete and precise planning, coherent plan

WPs need to be linked to each other

Well-timed tasks and activities with well-

balanced allocation to partners

Complementary partners who synergize well 

in expertise and tasks

Assess the risks and know how to overcome 

these risks

Tell one story only

Don’t do copy-pastes from other previous 

proposals

Don’t forget the details 

Don’t take partners who are joyriders with no 

significant role and tasks

Don’t plan vague deliverables and milestones



Bottom Line

Don’t give away any of these points as the 
implementation part and the good description of it will 
help you during the projects lifetime.



Euresearch Regional Office Bern

Please contact your Regional Office at Euresearch
in case of questions or visit www.euresearch.ch

https://www.euresearch.ch/en/team-136.html
http://www.euresearch.ch/

