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The Impact

- Impact , must be measurable, quantifiable

Proposals must include a explaining how the project’s results are

expected to contribute towards each of the (> ), together
with the that would benefit if the outcomes were to be achieved

Project’s contributions to the topic’s outcomes must lead, in the longer term, to the
listed in the work programme (= )

- What evidence do you collect and in the project to demonstrate impact?

- How do you engage with target groups? What role do you give them? How do you
their engagement?

© Euresearch 2021. All rights reserved.
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Key Impact Pathways

The 9 KIPs in 3 areas of impact

1. Creating high-quality new knowledge
Scientific
Impact

2. Strengthening human capital in R&l

3. Fostering diffusion of knowledge and Open Science

4. Addressing EU policy priorities & global challenges through R&I

ietal
5. Delivering benefits & impact via R&l missions Sﬁpaat:t
6. Strengthening the uptake of R&l in society
7. Generating innovation-based growth
Economic/
8. Creating more and better jobs Technological
Impact

9. Leveraging investments in R&l
Source: Webinar How to prepare a successful proposal in Horizon Europe, EC, 24 March 2021
A successful proposal for Horizon Europe - part Il, EC, 21 April, 2021

© Euresearch 2021. All rights reserved.
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https://www.youtube.com/watch?v=Sgk6poR3glc
https://www.youtube.com/watch?v=tkmVHfGeH4k
https://www.youtube.com/watch?v=tkmVHfGeH4k
https://www.youtube.com/watch?v=tkmVHfGeH4k
https://www.youtube.com/watch?v=tkmVHfGeH4k

Evaluation criteria (RIAs and IAs) - IMPACT

Horizon Europe

— Credibility of the pathways to achieve the
expected outcomes and impacts specified in
the work programme, and the likely scale
and significance of the contributions due to
the project.

— Suitability and quality of the measures to
maximize expected outcomes and impacts,
as set out in the dissemination and
exploitation plan, including communication
activities.

© Euresearch 2021. All rights reserved.
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Section 2 Impact Consists of 3 Sub-Chapters

2.1 Project’s pathways towards impact
a) towards 1) outcomes and 2) wider impacts
b) any requirements and potential barriers
c) indication of scale and significance

2.2 Measures to maximise impact - Dissemination, exploitation and communication

- Planned measures
—> Strategy of IP management

2.3 Summary (Canvas)

6 © Euresearch 2021. All rights reserved.



2.1 Project’s pathways towards impact

- A how the project’s results are expected to make a difference in terms of impact,
beyond the immediate scope and duration of the project.

- Describe the of your project results
(1) specified in this topic, and
(2) the , iIn the longer term, specified in the respective destinations in the work
programme.

\Z

Requirements and potential barriers refers to how widespread the
outcomes and impacts are likely to be.

refers to the importance,
or value, of those benefits.

- Proposals must indicate the likely

of the project’s contribution
to outcomes and impacts

Check out nice trainings on this:
https://www.ucd.ie/impacttoolkit/
https://umcgresearch.org/-/impact-

umcg

7 © Euresearch 2021. All rights reserved.


https://www.ucd.ie/impacttoolkit/
https://www.ucd.ie/impacttoolkit/
https://umcgresearch.org/-/impact-umcg
https://umcgresearch.org/-/impact-umcg
https://umcgresearch.org/-/impact-umcg
https://umcgresearch.org/-/impact-umcg
https://umcgresearch.org/-/impact-umcg
https://umcgresearch.org/-/impact-umcg

2.2 Measures to maximise impact - Dissemination, exploitation and communication

- A first version of ‘plan for the dissemination and exploitation including communication
activities

- Target groups

\Z

If exploitation is expected primarily in non-associated third countries, justify by explaining
how that exploitation is still in the Union’s interest.

- Strategy for the management of intellectual property and exploitation

Address target groups. How do you engage with target
groups? How do you measure their engagement?

Plan for the dissemination and exploitation including
communication activities. A planis a strategy,
meaning provide a table with info to whom, with which
method you provide what and how much of it

8 © Euresearch 2021. All rights reserved.



Plan for the dissemination and exploitation including communication activities.

What to be Barriers How How well

disseminated much/achie

and exploited vements

Product 1: Innovators, New Regulations | Partner x, Number of

Model/Algorith technicians, mathemat mathematicians | models/algori

m/Material companies ical model thms

Service 1: Clinicians, Resources, Partnery, Number of Increase in %

Training Scientists therefore clinician downloads/cli | of clinicians
eg. online cks trained

9 © Euresearch 2021. All rights reserved.




2.2 Summary

Specific needs, expected results, D & E & C measures, target groups, outcomes, impacts

Provide a summary of this section by presenting a
with Key Impact Pathways.

The canvas breaks the impact down into its

component parts.

1 O © Euresearch 2021. All rights reserved.



Source: EC Proposal Template e

2. Impact

Impact — aspects to be takeninto account.

— Credibility of the pathways to achieve the expected outcomes and impacts specified in
the work programme, and the likely scale and significance of the contributions due to
the project.

— Suitability and quality of the measures to.maximise expected outcomes and impacts, as
set out in the dissemination and exploitation plan, including communication activities.

New:

The results of your project should make a contribution to the expected outcomes set out for the work programme ) EXpe-C1:ef:| im pa Ct =1n
topic over the medium term, and to the wider expected impacts set out in the ‘destination’ over the longer term. d eSt| a] a'tl on (l on g 'te rm)

In this section you should show hew your project could contribute to the outcomes and impacts described in the - EXpeCted OUtcomeS =1n t0p|C
waork programme, the likely seale and significance of this contribution, and the measures to maximise these (Sh Ort .t erm)

impacts.
- Impact of the outcomes
depends on the defined target

2.1 Project’s pathwaystowardsimpact [e.g. 4 pages]

* Provide a_narrative explaining how the project’s results are expected to make a difference in terms of
impact, beyond the immediate scope and duration of the project. The narrative should include the groupS
components below, tailored to your project.

(a) Describe the unique contribution your project results would make towards (1) the outcomes specified
in this topic, and (2) the wider impacts, in the longer term, specified in the respective destinations in
the work programme.

&, Be specific, referring to the effects of your project, and not R&I in generalin this field.

4\ State the target groups that would benefit. Even if target groups are mentioned in general terms
in the wark programme, you should be specific here, breaking target groups into particular

11 © Euresearch 2021. All rights reserved.



interest groups or segments of society relevant tothis project.
& The outcomes and impacts of your project may:

* Scientific, e.g. contributing to specific scientific advances, across and within disciplines,
creating new knowledge, reinforcing scientific equipment and instruments, computing
systems (i.e. research infrastructures);

®  Fconomic/technological, e.g. bringing new products, services, business processes to the
market, increasing efficiency, decreasing costs, increasing profits, contributing to
standards’ setting, etc.

* Societal , e.g. decreasing CO, emissions, decreasing avoidable mortality, improving policies
and decision making, raising consumer awareness.

Only include such outcomes and impacts where your project would make a significant and direct
contribution. Avoid describing very tenuous links to wider impacts. Howevery include any potential
negative environmental outcome or impact of the project including when expected results are
brought at scale (such as at commercial level). Where relevant, explain how the potential harm
can be managed.

(b} Describe any requirements and potential barriers - arising.from factors beyond the scope and
duration of the project - that may determine whether ‘the desired outcomes and impacts are
achieved. These may include, for example, other R&I work within and beyond Horizon Europe;
regulatory environment; targeted markets; user behaviour-indicate if these factors might evolve over
time. Describe any mitigating measures you propose, within or beyond your project, that could be
needed should your assumptions prove to be wrong,.or to address identified barriers.

& Note that this does not include the critical risks inherent to the management of the project itself,
which should be described below under,‘Implementation’.

[c) Give an indication of the scale ;_m:‘-_sig-niﬁcance of the project’s contribution to the expected
outcomes and impacts, should the project be successful. Provide quantified estimates where possible
and meaningful.

& “Scale’ refers to how widespread the outcomes and impacts are likely to be. For example, in terms
of the size of the target group, or the proportion of that group, that should benefit over time;
“Significance™ refers to the importance, or value, of those benefits. For example, number of
additional healthy life years; efficiency savings in energy supply.

& Explain your baselines, benchmarks and assumptions used for those estimates. Wherever possible,
‘Guantify your estimation of the effects that you expect from your project. Explain assumptions that
you make, referring for example to any relevant studies or statistics. Where appropriate, tryto use
only one methodology for calculating your estimates: not different methodologies for each
partner, regionor country (the extrapolation should preferably be prepared by one partner).

& Your estimate must relate to this project only - the effect of other initiatives should not be taken

1 2 © Euresearch 2021. All rights reserved.

Source: EC Proposal Template

New:

- 3 type of impacts based on the

HEU objectives with 9 KIPs are
defined in the legislation of HEU
(Art 50, Annex 5)

- DNSH- do no significant harm is
evaluated in this section.



Source: EC Proposal Template

2.2 Measures to maximise impact - Dissemination, exploitation and communication [e.g. 5 pages]

® Describe the planned measures to maximise the impact of your project by providing a first version of your
‘plan for the dissemination and exploitation including communication activities’. Describe the
dissemination, exploitation and communication measures that are planned, and the target group(s)
addressed (e.g. scientific community, end users, financial actors, public at large).

& Please remember that this plan is an admissibility condition, unless the work programme topic
explicitly states otherwise. In case your proposal is selected for funding, @ more detailed ‘plan for
dissemination and exploitation including communication activities” will need to be provided as a

Part B - Page 10 of 23

Call: [insert call identifier] — [insert call name]
EU Grants: Application form (HE RIA/IA): V1.1 -15.04.2021
mandatory project deliverable within 6 months after signature date. This plan shall be periodically

updated in alignment with the project’s progress.

& Communication® measures should promote the project throughout the full lifespan of the project.
The aim is to inform and reach out to society and show the activities performed, and the use and
the benefits the project will have for citizens. Activities must be strategically planned, with clear
objectives, start at the outset and continue through the lifetime of the project. The description of
the communication activities needs to state the main messages as well as the tools and channels
that will be used to reach out to each of the chosen target groups.

& All measures should be proportionate to the scale of the project, and should contain concrete
actions to be implemented both during and after the end of the project, e.qg. standardisation

1 3 © Euresearch 2021. All rights reserved.



& All measures should be proportionate to the scale of the project, and should contain concrete
actions to be implemented both during and after the end of the project, e.g. standardisation
activities. Your plan should give due consideration to the possible follow-up of your project, once it
is finished. In the justification, explain why each measure chosen is best suited to'reach the target
group addressed. Where relevant, and for innovation actions, in particular, describe the measures
for a plausible path to commercialise the innovations.

& If exploitation is expected primarily in non-associated third countriésjustify by explaining how
that exploitation is still in the Union’s interest.

& Describe possible feedback to policy measures generated by the\project that will contribute to
designing, monitering, reviewing and rectifying (if necessary) existing policy and programmatic
measures or shaping and supporting the implementation of new policy initiatives and decisions.

¢ Qutline your strategy for the management of intellectual.property, foreseen protection measures, such as
patents, design rights, copyright, trade secrets, etc.,, and how these would be used to support
exploitation |

& If your project is selected, you will' need an appropriate consortium agreement to manage
(amongst other things) the ownership and access to key knowledge (IPR, research data etc.).
Where relevant, these will allowryoucollectively and individually, to pursue market opportunities
arising from the project.

& [If your project is selected, you must indicate the owner(s) of the results (results ownership list) in
the final periodic report.

1 4 © Euresearch 2021. All rights reserved.
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Obligation:

- ROL (Results ownership list)
mandatory at the end of the
project



2.3 Summary

Source: EC Proposal Template

EU alarity: Ldll QUCUITIENL (HEJ: VLU — LUU3. Ul L

Provide a summary of this section by presentinginthe canvas below the key elements of your project impact pathway and of the measures to maximise its

impact.

KEY ELEMENT OF THE IMPACT SECTION

SPECIFIC NEEDS | EXPECTED RESULTS | D & E & C MEASURES

What are the specific needs that
triggeredthis project?

Example 1

Most airports use process flow-oriented
models based on static mathematical
values limiting the optimal management
of passenger flow and hampering the
accurate use of the available resources
to the actual demand of passengers.

Example 2

Electronic components need to get
smaller and lighter tomatch the
expectations of the end-users. Atthe
same time thereis a problem of sourcing
of raw materialsthat has an
environmental impact.

1 5 © Euresearch 2021. All rights reserved.

What do you expect to generate by the
end of the project?

Example 1

Successful large-scale demonstrator:
Successfullarge-scale demonstrator:
Trial with 3 airports of an advanced
forecasting system for proactive airport
passenger flow management.

Algorithmic model:
Novel algorithmic model for proactive
airport passenger flow management.

Example 2
Publication of a scientific discoveryon

transparent electronics.

New product: More sustainable
electraonic circuits.

Three PhD students trained.

What dissemigation, exploitation and communication measures will you
apply toth&gestlts?

Exapiplasd
Expleitation: Patenting the algorithmic model.

Dissemination towards the scientific community and airports: Scientific
publication with the results of the large-scale demonstration.

Communication towards citizens: Anevent in a shopping mall to show how
the outcomes of the action are relevant to our everyday lives.

Example 2
Exploitation ofthe new product: Patenting the new product;
Licencing to major electronic companies.

Dissemination towards the scientific community andindustry:
Participating at conferences; Developing a platform of material
compositions for industry; Participationat EC project portfolios to
disseminate the results as part of a group and maximise the visibility vis-a-
vis companies.

e



TARGET GROUPS

Who will use or further up-take the results
of the project? Who will benefit from the
results of the project?

Example 1
9 European airports:
Schiphol, Brussels airport, etc.

The European Union aviationsafety
agency.

Air passengers (indirect).

Example 2
End-users: consumers of electronic
devices.

Major electronic companies: Samsung,
Apple, etc.

Scientific community (field of transparent
electronics).

What change do you expect to see after successful
dissemination and exploitation of project results to the
target group(s)?

Example 1

Up-take by airports: 9 European airports adopt the
advanced forecasting system demonstrated during the
project.

Example 2

High use of the scientific discovery published (measured
with the relative rate of citation index of project
publications).

A major electronic company (Samsung or Apple)
exploits/uses the new product intheir manufacturing.

Source: EC Proposal Template e

OUTCOMES IMPACTS

What are the expected wider scientific, economic and
societal effect afthe project contributing to the expected
impacts outlined.ft the respective destination in the work
progragme

Exaimple 1
Scientific: New breakthrough scientific discovery on
passenger forecast modelling.

Economic: Increased airport efficiency

Size: 15% increase of maximum passenger capacityin
European airports, leading to a 28% reduction in
infrastructure expansion costs.

Example 2
Scientific: New breakthrough scientific discovery on
transparent electronics.

Economic/Technological: A new market for touch
enabled electronic devices.

Societal: Lower climate impact of electronics
manufacturing (including through material sourcing and
waste management).

https://www.ucd.ie/impacttoolkit/plan/ucdimpactplanningcanvas/

1 6 © Euresearch 2021. All rights reserved.



https://www.ucd.ie/impacttoolkit/plan/ucdimpactplanningcanvas/

DOs

Be as concise and precise as possible

Address the 9 Key Impact Pathways

Adress impact short term (duration of project)
and long term (10years from now)

Explain well where the impactis on EU level
must be clear how results will be made available
outside of countries where partners are located

Write an excellent CANVAS

17 © Euresearch 2021. All rights reserved.

DON’Ts

Don’t define impact in qualitative terms only

Don’t have an insufficient exploitation strategy

Don’t omit explaining the means of delivery of
end results to users

Don’t be vague regarding targeted stakeholders




Feedback from Evaluations
Evaluation Summary Reports (ESR)

Contribution to impacts are
not quantifiable, not
measurable, not convincing.

Explanation missing how
the target groups are
reached

© Euresearch 2021. All rights reserved.
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