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The Impact  
 

3 

- Impact- based on KIPs- Key Impact Pathways, must be measurable, quantifiable 
 
 Proposals must include a narrative explaining how the project’s results are 
 expected to  contribute towards each of the outcomes ( topic text), together 
 with the target groups that would benefit if the outcomes were to be achieved 

 
 Project’s contributions to the topic’s outcomes must lead, in the longer term, to the 
 wider impacts listed in the work programme ( destination) 

 
- What evidence do you collect and measure in the project to demonstrate impact? 
 
- How do you engage with target groups? What role do you give them? How do you 
 measure their engagement? 
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Key Impact Pathways 
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Source: Webinar How to prepare a successful proposal in Horizon Europe, EC, 24 March 2021     
A successful proposal for Horizon Europe – part II, EC, 21 April, 2021 
 
 

https://www.youtube.com/watch?v=Sgk6poR3glc
https://www.youtube.com/watch?v=tkmVHfGeH4k
https://www.youtube.com/watch?v=tkmVHfGeH4k
https://www.youtube.com/watch?v=tkmVHfGeH4k
https://www.youtube.com/watch?v=tkmVHfGeH4k
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Evaluation criteria (RIAs and IAs) - IMPACT 
 
 
Horizon Europe 
 
 Credibility of the pathways to achieve the 

expected outcomes and impacts specified in 
the work programme, and the likely scale 
and significance of the contributions due to 
the project. 

 
 Suitability and quality of the measures to 

maximize expected outcomes and impacts, 
as set out in the dissemination and 
exploitation plan, including communication 
activities. 
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Section 2 Impact  Consists of 3 Sub-Chapters 

6 

2.1 Project’s pathways towards impact   
  a) towards 1) outcomes and 2) wider impacts 
  b) any requirements and potential barriers 
  c) indication of scale and significance  
 
 
2.2 Measures to maximise impact - Dissemination, exploitation and communication  

Planned measures 
Strategy of IP management  

 
 

2.3 Summary (Canvas) 
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2.1   Project’s pathways towards impact [e.g. 4  pages ] 

 A narrative how the project’s results are expected to make a difference in terms of impact, 
beyond the immediate scope and duration of the project.  

 Describe the contribution of your project results 
(1) outcomes specified in this topic, and  
(2) the wider impacts, in the longer term, specified in the respective destinations in the work 
programme. 

 Requirements and potential barriers 

 Proposals must indicate the likely scale 
 and significance of the project’s contribution  
to outcomes and impacts 

 

 

 

Scale refers to how widespread the 
outcomes and impacts are likely to be.  
Significance refers to the importance, 
or value, of those benefits.  
 
Check out nice trainings on this: 
https://www.ucd.ie/impacttoolkit/ 
https://umcgresearch.org/-/impact-
umcg 

https://www.ucd.ie/impacttoolkit/
https://www.ucd.ie/impacttoolkit/
https://umcgresearch.org/-/impact-umcg
https://umcgresearch.org/-/impact-umcg
https://umcgresearch.org/-/impact-umcg
https://umcgresearch.org/-/impact-umcg
https://umcgresearch.org/-/impact-umcg
https://umcgresearch.org/-/impact-umcg
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2.2  Measures to maximise impact - Dissemination, exploitation and communication 
[e.g. 4  pages ] 

 A first version of ‘plan for the dissemination and exploitation including communication 
activities 

 Target groups  

 If exploitation is expected primarily in non-associated third countries, justify by explaining 
how that exploitation is still in the Union’s interest. 

 Strategy for the management of intellectual property and exploitation 

 
Address target groups. How do you engage with target 
groups? How do you measure their engagement? 
 
Plan for the dissemination and exploitation including 
communication activities.  A plan is a strategy, 
meaning provide a table with info to whom, with which 
method you provide what and how much of it 
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Plan for the dissemination and exploitation including communication activities. 
 

What to be 

disseminated 
and exploited 

To whom How is 

the 
method 

Barriers By whom How 

much/achie
vements 

How well 

Product 1: 
Model/Algorith
m/Material 

Innovators, 
technicians, 
companies 

New 
mathemat
ical model 

Regulations
… 

Partner x, 
mathematicians 

Number of 
models/algori
thms 

Service 1: 
Training 

Clinicians, 
Scientists 

Resources, 
therefore 
eg. online 

Partner y, 
clinician 

Number of 
downloads/cli
cks 

Increase in % 
of clinicians 
trained 
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2.2   Summary  

 Canvas  
Specific needs, expected results, D & E & C measures, target groups, outcomes, impacts 

10 

Provide a summary of this section by presenting a 
canvas with KIP- Key Impact Pathways.  
The canvas breaks the impact down into its 
component parts. 
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Source: EC Proposal Template 
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New:  
- Expected impact = in 

destination (long term) 
- Expected outcomes = in topic 

(short term) 
- Impact of the outcomes 

depends on the defined target 
groups 
 



E
rs

te
ll

t 
d

u
rc

h
 V

o
rl

a
g

e
n

b
a

u
e

r.
c

h
 

© Euresearch 2021. All rights reserved. 

Source: EC Proposal Template 
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New:  
- 3 type of impacts based on the 

HEU objectives with 9 KIPs are 
defined in the legislation of HEU 
(Art 50, Annex 5) 

- DNSH- do no significant harm is 
evaluated in this section.  
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         Source: EC Proposal Template 
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         Source: EC Proposal Template 
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Obligation:  
- ROL (Results ownership list) 

mandatory at the end of the 
project 
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              Source: EC Proposal Template 

 

15 



E
rs

te
ll

t 
d

u
rc

h
 V

o
rl

a
g

e
n

b
a

u
e

r.
c

h
 

© Euresearch 2021. All rights reserved. 

Source: EC Proposal Template 
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https://www.ucd.ie/impacttoolkit/plan/ucdimpactplanningcanvas/ 

https://www.ucd.ie/impacttoolkit/plan/ucdimpactplanningcanvas/
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        DOs                               DON’Ts 

17 

Be as concise and precise as possible 

 

Address the 9 Key Impact Pathways 
 
 
Adress impact short term (duration of project) 
and long term (10years from now) 
 
 
Explain well where the impact is on EU level 
must be clear how results will be made available 
outside of countries where partners are located 
 
Write an excellent CANVAS 
 

Don’t define impact in qualitative terms only 
 
 
Don’t have an insufficient exploitation strategy 
 
 
Don’t  omit explaining the means of delivery of 

end results to users 
 
 
Don’t be vague regarding targeted stakeholders 
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Feedback from Evaluations 

Evaluation Summary Reports (ESR) 
 

Contribution to impacts are 
not quantifiable, not 
measurable, not convincing. 

Communication, dissemination 
and exploitation not distinguished 
enough and explained in sufficient 
detail. 

Explanation missing how 
the target groups are 
reached 
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Contact us! 
www.euresearch.ch 
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