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Background, 
context and 
evaluation 
criteria 

Nicole Wyss 
Euresearch Network Office 
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The Logic of Horizon Europe 

14.06.2021 2 

Strategic Plan Work Programme 

EU policy Key Strategic Orientations 
Expected 
Impacts 

Destinations 
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Contribution of Cluster 1 to Priorities & Policies 

Health 

— Pharmaceutical 

strategy 

— Europe’s Beating 

Cancer Plan 

— Digital health space 

— Farm to fork 

— Chemicals strategy 
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Basic Rule of Collaborative Projects 

 

14.06.2021 4 

Problem 

Open Call 

EU commission  

Solution 

You & consortium 

Expected Outcome 

Scope  

What research should cover 

© Euresearch 2021. All rights reserved 



E
rs

te
ll

t 
d

u
rc

h
 V

o
rl

a
g

e
n

b
a

u
e

r.
c

h
 

Timeline 

14.06.2021 5 

Topic Proposal Evaluation 

Consortium Deadline Result 
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Timeline 

14.06.2021 6 

Topic Proposal Evaluation 

Consortium Deadline Result 
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Types of Actions 

7 

Innovation Actions 
 
 
 Activities directly aiming at 

producing plans or designs for 
new or improved products or 
services 
 

 Prototyping, testing, 
demonstrating, piloting, large-
scale product validation and 
market replication 

Coordination & Support 

Actions 
 

 Actions consisting primarily 

of accompanying measures 

such as standardisation, 

awareness-raising and 

communication, networking, 

policy dialogues 

100% 
100% 70% 

NPO 
CSA IA 

Research & Innovation 

Actions 
 

 Basic and applied research 

may be included 

 

 Testing and validation on a 

small-scale prototype in a 

laboratory or simulated 

environment 

100% RIA 
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8 

Logic of a Work Programme 

Call Topic 1 

Topic 2 

Destination 

Call 

Expected Impacts 
Scope Expected Outcomes 
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Read the Work Programme! 

‒ Every single word important 
 
‒ General introduction 

 
‒ Footnotes: Policy documents, link to 
other topics etc. 
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Timeline 
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Topic Proposal Evaluation 

Consortium Deadline Result 
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Consortium Partners 

11 

 
 

 
 

 
 

University SME 

Industry NGO 

UAS 

Others 
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Consortia – How to? 

Use your 

network! 

Past projects in 

area of interest 

Brokerage 

events 
Partner 

search 

platforms 

On individual topics (once open) in 

Funding and Tender portal 
Partner search e-alerts 

NCPs (+networks) 

Regional offices 

14.06.2021 12 © Euresearch 2021. All rights reserved 

https://cordis.europa.eu/projects/en
https://www.swisseen.ch/en/search
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
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Timeline 

14.06.2021 13 

Topic Proposal Evaluation 

Consortium Deadline Result 
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Excellence 
 

3-4/5 

Award Criteria 

14.06.2021 14 

Impact 
 

3-4/5 

Implementation 
 

3/5 
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Questions? 
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