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Status of Switzerland in Horizon Europe

3

Not associated 
(yet) to Horizon 

Europe

Swiss entities can 
participate as 
Associated 

Partners

No signature 
of the EU

Grant Agreement

National 
funding 

via SERI

(not from the EC)

Regular updates from State 

Secretariat for Education Research 

Innovation (SERI) 

↳ www.horizon-europe.ch

http://www.horizon-europe.ch/


Active role in the project 
as other Beneficiaries

Swiss Entities as “Associated Partners”

4

Tasks & activities clearly 
described in the proposal

Leading work packages 
is possible

Coordination is not
possible

Sign the Consortium 
Agreement 

(or a separate collaboration 
agreement)

Budget does not count 
toward the maximum call 

budget

© Euresearch 2023. All rights reserved.



Financing for and Support to Swiss Participants is Secured

5 © Euresearch 2023. All rights reserved.

Financial Guarantee for eligible calls with deadline till 2023
Financial Guarantee for eligible calls with deadline till 2024

More details on Euresearch dedicated web page 

Specific experts’ support on each thematic area

https://www.sbfi.admin.ch/dam/sbfi/en/dokumente/2022/12/finanzierungsgarantie-2023.pdf.download.pdf/financial-guarantee-heu-2023.pdf
https://www.sbfi.admin.ch/dam/sbfi/en/dokumente/2023/06/financial_guarantee_heu_2024.pdf.download.pdf/2023-06-14%20Financial%20guarantee%20for%20Swiss%20participants%20HEU%202024.pdf
https://www.euresearch.ch/en/horizon-europe/more-horizon-europe/status-of-switzerland-in-horizon-europe-367.html
https://www.euresearch.ch/en/horizon-europe-17.html


Why Euresearch?



Euresearch in The Regions

Euresearch Proposal Writing Training 29.06.2023



Euresearch services

Advice Connect

Request Swiss
Funding

Topic Evaluation
& Results

Proposal
Writing

Consortium Deadline

Inform



Today´s Training



Euresearch Proposal Writing Training 29.06.2023

There is no easy 
formula

• Have a clear idea of the 
structure and 
technicalities of 
proposals.

• Have the tools needed to 
start thinking 
about/writing your 
proposal.

• You know whom to 
contact should you have 
questions.



In this training we do not

‒ Cover the basics of the Horizon Europe programme

‒ Go into details of blind evaluation*

‒ Choose the topic for you

11 © Euresearch 2023. All rights reserved.

*Blind evaluation is used for the first stage of two-stage calls. Applicants submitting a proposal under the blind evaluation pilot 

must not disclose their organisationnames, acronyms, logos nor names of personnel in Part B of their first-stage application.
Please contact your NCP in case of questions.

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event230228.htm


Proposal Writing Training

Excellence

(Jennifer McClung & 

Micol Nantiat)

Impact

(Sasha Hugentobler & 

Micol Nantiat)

Implementation 

(Nicole Wyss & Micol 

Nantiat)

Hands-on Exercise

(Stefan Fischer & 

Matthew Whellens )



Agenda

Euresearch Proposal Writing Training 29.03.2023



Proposal Writing Training

Excellence

(Jennifer McClung & 

Micol Nantiat)

9:35am – 10:25am

Impact

(Sasha Hugentobler & 

Micol Nantiat)

Implementation 

(Nicole Wyss & Micol 

Nantiat)

Hands-on Exercise

(Stefan Fischer & 

Matthew Whellens)



Excellence Section

Jennifer McClung
NCP for Cluster 2 (SSH)
&
Micol Nantiat
NCP for Legal & Finance

Proposal Writing Training for 
Collaborative Projects

29 June 2023
15



Fit to the topic
information

3 Golden Rules for Proposal Writing

16

Address evaluation
criteria

Follow the proposal
template

© Euresearch 2023. All rights reserved.



What
WWhhaatt iiss tthhee pprroojjeecctt

about?

Why
Why should we do the 
project? What evidence 

do we collect and 
measure in the project to 
demonstrate the projects 

value?

How
How to achieve the

objectives?

Application Form – Part B structure

2. IMPACT 3. IMPLEMENTATION1. EXCELLENCE

© Euresearch 2023. All rights reserved.17



What
WWhhaatt iiss tthhee pprroojjeecctt

about?

Why
Why should we do the 
project? What evidence 

do we collect and 
measure in the project to 
demonstrate the projects 

value?

How
How to achieve the

objectives?

Application Form – Part B structure

2. IMPACT 3. IMPLEMENTATION1. EXCELLENCE

© Euresearch 2023. All rights reserved.18



What
WWhhaatt iiss tthhee pprroojjeecctt

about?

Application Form – Part B structure

1. EXCELLENCE

© Euresearch 2023. All rights reserved.19

How to get and then keep your reviewers’ attention? 



Basis of 
proposed project:  

outcomes,  
deliverables, and 
objectives must 

cover what is 
mentioned in 

topic 
information

Step 1:  Read the Topic Information – online or in work

programme

20

TOPIC IDENTIFIER: TOPIC TITLE

Specific Conditions
Expected EU contribution per project
Indicative budget
Type of Action
Eligibility conditions

Expected Outcome
Projects/Activities/Deliverables… 

Scope
Description of background/context
EC’s motivation for funding
Projects should explore/develop/improve…

Structure of a Topic

© Euresearch 2023. All rights reserved.



Step 2: Read the Proposal Template

1. Excellence

2. Impact

3. Quality and efficiency of the
implementation

Definitions

Sub-sections

descriptions of required content

questions to be answered
appx. page limit for each

© Euresearch 2023. All rights reserved.21

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf


Step 2: Read the Evaluation Criteria (in proposal template)

1. Excellence

2. Impact

3. Quality and efficiency of the
implementation

Excellence – aspects to be taken into account.

− Clarity and pertinence of the project’s objectives, and the extent to which 

the proposed

work is ambitious, and goes beyond the state of the art.

− Soundness of the proposed methodology, including the underlying 

concepts, models, assumptions, interdisciplinary approaches, appropriate 

consideration of the gender dimension in research and innovation content, and the 

quality of open science practices,including sharing and management of research 

outputs and engagement of citizens, civil society and end users where appropriate

© Euresearch 2023. All rights reserved.22

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf


Award Criteria for Excellence (RIA/IA)

23 © Euresearch 2023. All rights reserved.



24

Step 3: Start Writing 

TOPIC IDENTIFIER: TOPIC TITLE

Specific Conditions
Expected EU contribution per project
Indicative budget
Type of Action
Eligibility conditions

Expected Outcome
Projects/Activities/Deliverables… 

Scope
Description of background
Projects should explore/develop/improve…



Excellence Section: Content

25

Excellence sub-
sections = 

1.1 Objectives and 
Ambition

1.2 Methodology

© Euresearch 2023. All rights reserved.



Sub-sections in the Excellence Section

26

1.1 1.2

Objectives and Ambition Methodologye.g. 4 pages e.g. 15 pages

© Euresearch 2023. All rights reserved.



Sub-sections in the Excellence Section

27

1.1 1.2

Objectives and Ambition Methodology

− Objectives (relevant, 

measurable and verifiable, 

and achievable)

− Beyond state-of-the-art

− R&I maturity (TRL levels)

Tip: Highlight the main objectives of your proposal in a clear way so that it’s 

easy to find for evaluators 

THEN – structure your project (sections, work packages, etc) around your 

objectives

e.g. 4 pages e.g. 15 pages



Objectives Need to Be SMART

28

Time-bound 

Specific

Measurable

Achievable 

Relevant/Realistic 

© Euresearch 2023. All rights reserved.



State of the Art – Dazzle Them!

29 © Euresearch 2023. All rights reserved.

✓ Be specific (e.g., patent application number, publication)

✓ Blind evaluations – all this must be done without reference to your own name 

or your institution’s

Screen existing project landscape

e.g. cordis

Search in patent databases

e.g. European patent database
Examine existing literature

https://cordis.europa.eu/projects/en
https://www.epo.org/searching-for-patents/technical/espacenet.html


Sub-sections in the Excellence Section

30

1.1 1.2

Objectives and Ambition Methodology

− Methodology (concepts, models, specific methods)

− Links to other national and international R&I activities

− Interdisciplinary approach

− Integration of SSH

− Gender dimension

− Open science practices

− Research data management (FAIR principle)

Tip: Structure – clear, logical

Detail – enough to convince reviewers

e.g. 4 pages e.g. 15 pages

Tip:  factsheet on good SSH integration 

practices – good practices examples

Tip: Include links and synergies to other 

EU programmes, but always highlight 

the added value of your project 

compared to those (n.b. Blind evaluation exceptions)

© Euresearch 2023. All rights reserved.

https://www.net4society.eu/files/N4S_Factsheets_2021.pdf
https://www.net4society.eu/files/N4S_Factsheets_2021.pdf


Methodology Section

Open Science 
Practices

Gender 
dimension in R&I 

content

Do no significant 
harm principle 

(DNSH)

© Euresearch 2023. All rights reserved.31



Open Science

32 © Euresearch 2023. All rights reserved.

New paradigm from Open Access (OA) to Open Science (OS):

Evaluated in Excellence (methodology) AND Implementation (quality and efficiency) AND Part A

Extensive researcher
collaboration

Involvement of 
all relevant knowledge 

actors in the co-creation of R&I 
agendas and contents

Early and open sharing 

of research



Open Science

33 © Euresearch 2023. All rights reserved.

research output management 

including data management plan

measures to ensure 

reproducibility of research 

outputs

OA to research outputs through 

deposition in trusted repositories

e.g. publications, data, software, 

models, algorithms, and workflows

early and open sharing of 

research

e.g. through preregistration, registered 

reports, pre-prints, or crowd-sourcing

involving all relevant knowledge 

actors in the co-creation of R&I 

agendas and contents

participation in open peer-review

RECOMMENDEDMANDATORY



Mandatory OS Practices

34

As open as possible, as closed as necessary

Findable

Accessible

Interoperable

Reusable

Sufficient meta data

Ensure data availability

Formats that enable cross-referencing

Faciliate re-use via information on data origin/limits

© Euresearch 2023. All rights reserved.

When mandatory practices are not applicable > provide good explanation (evaluated)



Open Science Evaluation

35 © Euresearch 2023. All rights reserved.

RECOMMENDEDMANDATORY



Open Science Evaluation

36 © Euresearch 2023. All rights reserved.

✓ Evaluation based on quality assessment of the applicants for each publication 
(not on journal impact factor)

PART A



Open Science Evaluation

37 © Euresearch 2023. All rights reserved.

EXCELLENCE

✓ How OS practices are implemented as an integral part of the methodology

✓ How OS practices are adapted to the nature of the work

✓ How OS practices increase the chances of the project delivering on its objectives

✓ Evaluation of the research output management and related plan for other outcomes 
than publications

More information from page 40 of the Horizon Europe Programme Guide

IMPLEMENTATION

✓ Quality and efficiency of the implementation

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf


Research Data Management

38 © Euresearch 2023. All rights reserved.

DATA MANAGEMENT PLAN

✓ Regularly updated

✓ Project delivery at month 6

✓ Evaluated in proposal

✓ EC Template available!

Publication fees are reimbursable only if publishing venue is full open access.

DATA DEPOSIT

✓ asap according to DMP

✓ In a trusted repository

License:
CC BY

CC 0 or equivalent

CC BY-NC/CC BY-ND for long-text formats 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/report/data-management-plan_he_en.docx
https://open-research-europe.ec.europa.eu/


Methodology Section

Open Science 
Practices

Gender 
dimension in R&I 

content

Do no significant 
harm principle 

(DNSH)

© Euresearch 2023. All rights reserved.39



Do No Significant Harm Principle (DNSH)

40

Explain how the negative impact could be managed if impacting:

To be addressed in Excellence AND Impact of the project.

Evaluators score DNSH principle only if explicitly stated in the work programme. 

Climate change adaptation

Transition to a circular 

economy

Sustainable use & protection 

of water & marine resources

Climate change mitigation
Protection and restoration of 

biodiversity & ecosystems

Pollution prevention & control

© Euresearch 2023. All rights reserved.



Methodology Section

Open Science 
Practices

Gender 
dimension in R&I 

content

Do no significant 
harm principle 

(DNSH)

© Euresearch 2023. All rights reserved.41



Gender Dimension in Research & Innovation

42

SEX

biological characteristics distinguish 

between male, female, and intersex

GENDER 

socio-cultural norms, identities and 

relations defining feminine & masculine

INTERSECTIONAL FACTORS

e.g. racial or ethnic origin, age, 
socioeconomic status, sexual 

orientation, or disability

This section is not about the gender balance in the team carrying out the project.

© Euresearch 2023. All rights reserved.

MANDATORY



Gender Dimension in Research & Innovation

43 © Euresearch 2023. All rights reserved.

✓ Reflect on why sex and/or gender could matter

How gender dimension provides added value in terms of creativity, excellence, and return on investment,

both from public and private perspectives.

✓ Consider the production of new knowledge on gender

What is already known in your area for gender dimension (e.g., related scientific literature) and what is missing.

✓ Include sex and gender aspects as part of a multidisciplinary approach

✓ Consider social categories/factors intersecting with sex and gender

the way a research problem is formulated will determine which intersecting variables are relevant for analysis. Intersectional 
research should be designed to illuminate the multiplicative effects of different, but interdependent, categories and factors.



Gender Dimension in Research & Innovation

44

COMMON MISTAKES

• using gender stereotypes

• sex/gender taken as BINARY categories

• not considering other categories of possible influence (intersectionality)
• assigning differences automatically to sex (taking sex for gender)

• over accentuation of sex and/or gender differences without having proof of their role in 

the researched topic

• overlooking proofs of minimal or no differences (sex and/or gender)



© Euresearch 2023. All rights reserved.



Questions?

The information provided by Euresearch is 
not of a legal or advisory nature and no 
responsibility is accepted for the results of any 
actions made on its basis. © Euresearch 2023. 
All rights reserved.



Proposal Writing Training

Excellence

(Jennifer McClung & 

Micol Nantiat)

Impact

(Sasha Hugentobler & 

Micol Nantiat)

10:25am – 11:05am

Implementation 

(Nicole Wyss & Micol 

Nantiat)

Hands-on Exercise

(Stefan Fischer & 

Matthew Whellens



Impact Section

Sasha Hugentobler
NCP for Health
&
Micol Nantiat
NCP for Legal & Finance

Proposal Writing Training for 
Collaborative Projects

29.06.2023



What
WWhhaatt iiss tthhee pprroojjeecctt

about?

Why
Why should we do the 
project? What evidence 

do we collect and 
measure in the project to 
demonstrate the projects 

value?

How
How to achieve the

objectives?

Application Form – Part B structure

2. IMPACT 3. IMPLEMENTATION1. EXCELLENCE

48 © Euresearch 2023. All rights reserved.



Read the Award Criteria in the Proposal Template 

1. Excellence

2. Impact (Evaluation Criteria for RIA/IA)

3. Quality and efficiency of the
implementation

© Euresearch 2023. All rights reserved.49

− Credibility of the pathways to achieve the expected 

outcomes and impacts specified in the work 

programme, and the likely scale and significance of 

the contributions due to the project.

− Suitability and quality of the measures to maximize 

expected outcomes and impacts, as set out in the 

dissemination and exploitation plan, including 

communication activities.

(Video evaluator briefing.)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://www.youtube.com/watch?v=7tFiOCiVZJg


The Impact

− Definition: Wider long-term effects on society, the environment, the economy and science, 

enabled by the outcomes of R&I investments….

− Impact must be measurable, quantifiable.

− What evidence do you collect and measure in the project to demonstrate impact?

− How do you engage with target groups? What role do you give them? How do you measure 

their engagement?

51 © Euresearch 2023. All rights reserved.



The Impact

− Proposals must include a narrative explaining how the project’s results are expected to 

contribute towards each of the outcomes (→ topic text),

together with the target groups that would benefit if the outcomes were to be achieved.

− Project’s contributions to the topic’s outcomes must lead, in the longer term, to the wider 

impacts listed in the work programme (→ destination).

52 © Euresearch 2023. All rights reserved.



Topic example:
HORIZON-CL4-2021-TWIN-TRANSITION-01-12

Breakthrough technologies supporting technological sovereignty in construction

Type: RIA

Budget/project (M€): 8-10 M€
Number of funded projects: 3

Expected Outcomes:

▪ Integrate breakthrough technologies derived from other 
industries

▪ Demonstrate increased use of resources, reduced waste 
and CO2 emissions

▪ Demonstrate safety

▪ Increase wellbeing on workforce

Scope:

▪ Develop, test, promote the required technologies, 
devices, systems

▪ Demonstrate in at least 4 diverse construction sites

53 © Euresearch 2023. All rights reserved.



Destination in Work Programme

54 © Euresearch 2023. All rights reserved.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-7-digital-industry-and-space_horizon-2021-2022_en.pdf


Section 2: Impact (3 sub-chapters)

1. Project’s pathways towards impact

(in 1st stage of 2stage submission, the 10pages have to cover only this first section of the Impact)

2. Measures to maximise impact - Dissemination, exploitation and communication

3. Summary

55 © Euresearch 2023. All rights reserved.



Key Impact Pathways
Logical steps towards the achievement of the expected impacts of the project over time, in particular beyond the duration of a 

project. A pathway begins with the projects’ results, to their dissemination, exploitation and communication, contributing to the 

expected outcomes in the work programme topic, and ultimately to the scientific, economic and societal impacts of the work 

programme destination. 

Source: Webinar How to  prepare a successful proposal in Horizon Europe, EC, 24 March 2021 
A successful proposal for Horizon Europe – part II, EC, 21 April, 2021

56 © Euresearch 2023. All rights reserved.

https://www.youtube.com/watch?v=Sgk6poR3glc
https://www.youtube.com/watch?v=tkmVHfGeH4k
https://www.youtube.com/watch?v=tkmVHfGeH4k
https://www.youtube.com/watch?v=tkmVHfGeH4k


2.1 Project’s pathways towards impact [e.g. 4 pages ]

→ Describe the contribution of your project results

(1) outcomes specified in this topic, and

(2)the wider impacts, in the longer term, specified in the respective destinations in the work 

programme.

→ Requirements and potential barriers

→ Proposals must indicate the likely scale

and significance of the project’s contribution 

to outcomes and impacts

Scale refers to how widespread the 

outcomes and impacts are likely to 

be.

Significance refers to the importance, 

or value, of those benefits.

Check out nice trainings on this: 

https://www.ucd.ie/impacttoolkit/
https://umcgresearch.org/-/impact- 

umcg

57 © Euresearch 2023. All rights reserved.

https://www.ucd.ie/impacttoolkit/
https://umcgresearch.org/-/impact-umcg
https://umcgresearch.org/-/impact-umcg


- Outcomes depend on the 

defined target groups

- For 2 stage blind evaluation: 

target groups can be
described without stating the

names of the entities

Webinar on blind evaluatoin

and Q&A on blind Evaluation

58 © Euresearch 2023. All rights reserved.

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event230228.htm
https://www.healthncp.net/pdf/blind-evaluation-qa-webinar-ec


2.2 Measures to maximise impact -  Dissemination, exploitation and communication [e.g. 4 pages, in 2nd 
stage and full proposals only ]

→ A  first  version  of  ‘plan  for  the  dissemination  and  exploitation  including  communication 

activities (of what you achieve during and after the project- part of the project design.)

→ Target groups (define and give a size)

→ If exploitation is expected primarily in non-associated third countries, justify by explaining 

how that exploitation is still in the Union’s interest.

→ Strategy for the management of intellectual property and exploitation

Address target groups. How do you engage with 

target groups? How do you measure their 

engagement?

59 © Euresearch 2023. All rights reserved.



SSH flagged topics

How evaluators are briefed regarding the SSH flagged topics

https://www.youtube.com/watch?v=vjRpTD-ZCzs


2.2 Measures to maximise impact -  Dissemination, exploitation and communication [e.g. 4 pages ]

→ A  first  version  of  ‘plan  for  the  dissemination  and  exploitation  including  communication 

activities (of what you achieve during and after the project- part of the project design. Not in 1st 

stage)

→ Target groups (define and give a size)

→ If exploitation is expected primarily in non-associated third countries, justify by explaining 

how that exploitation is still in the Union’s interest.

→ Strategy for the management of intellectual property and exploitation

Plan for the dissemination and exploitation 

including communication activities.  A plan is a 

strategy, meaning provide a table with info to 

whom, with which method you provide what and 

how much of it
Video how evaluators are briefed.

62 © Euresearch 2023. All rights reserved.

https://www.youtube.com/watch?v=7tFiOCiVZJg


Plan for the dissemination and exploitation including communication activities

Results: Output generated by project (data, prototypes, skills, knowledge, publications, 

reports, sofware, prestandards, policy..)

Dissemination: To bring the project results to the attention of targeted communities that can 

further utilize them

63 © Euresearch 2023. All rights reserved.

Exploitation: The use of results in further research and innovation activities (eg. 

Commercialisation for example a product, service, or in standardisation or policy making)

Communication: All activities promoting the actions and its results to various audiences (incl. 

Media and the public)



Plan for the dissemination and exploitation including communication activities
Results: Output generated by project (data, prototypes, skills, knowledge, publications, reports, sofware, prestandards, policy..)

Dissemination: To bring the project results to the attention of targeted communities that can further utilize them

Exploitation: The use of results in further research and innovation activities (eg. Commercialisation for example a product, 

service, or in standardisation or policy making)

Communication: All activities promoting the actions and its results to various audiences (incl. Media and the public)

What to be 

disseminated 

What to be

exploited

To whom

(define target

audience and 

size)

How is 

the 

method

Barriers By whom How 

much/achie 

vements

How well

dissaminated

/exploited

64 © Euresearch 2023. All rights reserved.



Plan for the dissemination and exploitation including communication activities
Results: Output generated by project (data, prototypes, skills, knowledge, publications, reports, sofware, prestandards, policy..)

Dissemination: To bring the project results to the attention of targeted communities that can further utilize them

Exploitation: The use of results in further research and innovation activities (eg. Commercialisation for example a product, 

service, or in standardisation or policy making)

Communication: All activities promoting the actions and its results to various audiences (incl. Media and the public)

What to be 

disseminated 

What to be

exploited

To whom

(define target

audience and 

size)

How is 

the 

method

Barriers By whom How 

much/achie 

vements

How well

dissaminated

/exploited

Product 1: 

Model, 

prototypes and 

formulas

Service1 

Training

modules

can be

developed

further

65 © Euresearch 2023. All rights reserved.



Plan for the dissemination and exploitation including communication activities
Results: Output generated by project (data, prototypes, skills, knowledge, publications, reports, sofware, prestandards, policy..)

Dissemination: To bring the project results to the attention of targeted communities that can further utilize them

Exploitation: The use of results in further research and innovation activities (eg. Commercialisation for example a product, 

service, or in standardisation or policy making)

Communication: All activities promoting the actions and its results to various audiences (incl. Media and the public)

What to be 

disseminated 

What to be

exploited

To whom

(define

target

audience

and size)

How is 

the 

method

Barriers By whom How 

much/achie 

vements

How well

dissaminated

/exploited

Product 1: 

Model, 

prototypes

and formulas

Product 2: 

Algorithm can be

used to build a 

product

Service1 

Training

modules

can be

developed

further

Service 2: 

The 

trainings

are

standardis

ed/adapted

66 © Euresearch 2023. All rights reserved.



Plan for the dissemination and exploitation including communication activities
Results: Output generated by project (data, prototypes, skills, knowledge, publications, reports, sofware, prestandards, policy..)

Dissemination: To bring the project results to the attention of targeted communities that can further utilize them

Exploitation: The use of results in further research and innovation activities (eg. Commercialisation for example a product, 

service, or in standardisation or policy making)

Communication: All activities promoting the actions and its results to various audiences (incl. Media and the public)

What to be 

disseminated 

What to be

exploited

To whom

(define target

audience and 

size)

How is 

the 

method

Barriers By whom How 

much/achie 

vements

How well

dissaminated

/exploited

Product 1: 

Model, 

prototypes and 

formulas

Product 2: 

Algorithm can

be used to

build a 

product

Innovators, 

technicians, 

companies

Service1 

Training

modules

can be

developed

further

Service 

2: The 

trainings

are

standard

ised/ada

pted

Architects

Engineers

Constructi

on worker

Scientists
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Plan for the dissemination and exploitation including communication activities
Results: Output generated by project (data, prototypes, skills, knowledge, publications, reports, sofware, prestandards, policy..)

Dissemination: To bring the project results to the attention of targeted communities that can further utilize them

Exploitation: The use of results in further research and innovation activities (eg. Commercialisation for example a product, 

service, or in standardisation or policy making)

Communication: All activities promoting the actions and its results to various audiences (incl. Media and the public)

What to be 

disseminated

What to be

exploited

To whom

(define target

audience and 

size)

How is 

the 

method

Barriers By whom How 

much/achie 

vements

How well

dissaminated

/exploited

Product 1: 

Model, 

prototypes

and formulas

Product 2: 

Algorithm can

be used to

build a product

Innovators, 

technicians, 

companies

New 

mathem 

atical 

model

Service1 

Training

modules

can be

develope

d further

Service 

2: The 

trainings

are

standardi

sed/adap

ted

Architects

Engineers

Constructi

on worker

Scientists

MOOCS
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Plan for the dissemination and exploitation including communication activities
Results: Output generated by project (data, prototypes, skills, knowledge, publications, reports, sofware, prestandards, policy..)

Dissemination: To bring the project results to the attention of targeted communities that can further utilize them

Exploitation: The use of results in further research and innovation activities (eg. Commercialisation for example a product, 

service, or in standardisation or policy making)

Communication: All activities promoting the actions and its results to various audiences (incl. Media and the public)

What to be 

disseminated

What to be

exploited

To whom

(define target

audience and 

size)

How is 

the 

method

Barriers By whom How 

much/achie 

vements

How well

dissaminated

/exploited

Product 1: 

Model, 

prototypes

and formulas

Product 2: 

Algorithm can

be used to

build a product

Innovators, 

technicians, 

companies

New 

mathem 

atical 

model

Regulations

Weight limits

Service1 

Training

modules

can be

develope

d further

Service 

2: The 

trainings

are

standardi

sed/adap

ted

Architects

Engineers

Constructi

on worker

Scientists

MOOCS Language,

Resources, 

therefore 

eg. online
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Plan for the dissemination and exploitation including communication activities
Results: Output generated by project (data, prototypes, skills, knowledge, publications, reports, sofware, prestandards, policy..)

Dissemination: To bring the project results to the attention of targeted communities that can further utilize them

Exploitation: The use of results in further research and innovation activities (eg. Commercialisation for example a product, 

service, or in standardisation or policy making)

Communication: All activities promoting the actions and its results to various audiences (incl. Media and the public)

What to be 

disseminated

What to be

exploited

To whom

(define target

audience and 

size)

How is 

the 

method

Barriers By whom How 

much/achie 

vements

How well

dissaminated

/exploited

Product 1: 

Model, 

prototypes

and formulas

Product 2: 

Algorithm can

be used to

build a product

Innovators, 

technicians, 

companies

New 

mathem 

atical 

model

Regulations

Weight limits

Partner x, 

mathematic 

ians

Service1 

Training

modules

can be

develope

d further

Service 

2: The 

trainings

are

standardi

sed/adap

ted

Architects

Engineers

Constructi

on worker

Scientists

MOOCS Language,

Resources, 

therefore 

eg. online

Partner y, 

Engineer
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Plan for the dissemination and exploitation including communication activities
Results: Output generated by project (data, prototypes, skills, knowledge, publications, reports, sofware, prestandards, policy..)

Dissemination: To bring the project results to the attention of targeted communities that can further utilize them

Exploitation: The use of results in further research and innovation activities (eg. Commercialisation for example a product, 

service, or in standardisation or policy making)

Communication: All activities promoting the actions and its results to various audiences (incl. Media and the public)

What to be 

disseminated

What to be

exploited

To whom

(define target

audience and 

size)

How is 

the 

method

Barriers By whom How 

much/achie 

vements

How well

dissaminated

/exploited

Product 1: 

Model, 

prototypes

and formulas

Product 2: 

Algorithm can

be used to

build a product

Innovators, 

technicians, 

companies

New 

mathem 

atical 

model

Regulations

Weight limits

Partner x, 

mathematic 

ians

Number of 

models/alg 

orithms

Service1 

Training

modules

can be

develope

d further

Service 

2: The 

trainings

are

standardi

sed/adap

ted

Architects

Engineers

Constructi

on worker

Scientists

MOOCS Language,

Resources, 

therefore 

eg. online

Partner y, 

Engineer

Number of 

downloads/ 

clicks
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Plan for the dissemination and exploitation including communication activities
Results: Output generated by project (data, prototypes, skills, knowledge, publications, reports, sofware, prestandards, policy..)

Dissemination: To bring the project results to the attention of targeted communities that can further utilize them

Exploitation: The use of results in further research and innovation activities (eg. Commercialisation for example a product, 

service, or in standardisation or policy making)

Communication: All activities promoting the actions and its results to various audiences (incl. Media and the public)

What to be 

disseminated

What to be

exploited

To whom

(define target

audience and 

size)

How is 

the 

method

Barriers By whom How 

much/achie 

vements

How well

dissaminated

/exploited

Product 1: 

Model, 

prototypes

and formulas

Product 2: 

Algorithm can

be used to

build a product

Innovators, 

technicians, 

companies

New 

mathem 

atical 

model

Regulations

Weight limits

Partner x, 

mathematic 

ians

Number of 

models/alg 

orithms

Number of

usage (have a 

goal)

Service1 

Training

modules

can be

develope

d further

Service 

2: The 

trainings

are

standardi

sed/adap

ted

Architects

Engineers

Constructi

on worker

Scientists

MOOCS Language,

Resources, 

therefore 

eg. online

Partner y, 

Engineer

Number of 

downloads/ 

clicks

Increase in

% of 

work

force

trained
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2.2 Measures to maximise impact - Dissemination, exploitation and communication [e.g. 4 pages ]

→ A  first  version  of  ‘plan  for  the  dissemination  and  exploitation  including  communication 

activities

→ Target groups

→ If exploitation is expected primarily in non-associated third countries, justify by explaining 

how that exploitation is still in the Union’s interest.

→ Strategy for the management of intellectual property and exploitation
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Intellectual Property Rights and IP Management

74

Consider and negotiate IPRs and IP Mgmt 

with your partners at the proposal stage!

How shall results be made 
accessible to a broader 

(scientific) public? 

What is the 
commercialization potential 

of your project’s results? 

What are the most suitable 
forms of IP protection?

© Euresearch 2023. All rights reserved.



Why IP Management?

75 © Euresearch 2023. All rights reserved.

Thinking beyond the project

Tranferability, uptake

Easing the project 
management

IP ownership, publication&dissemination

Exploiting intangible assets 
into legal valued assets

Commercialization, licensing

Positioning Consortium 
partners

Unique provide

Avoiding IP disputed

With Consortium partners, with third parties

Maximising EU R&I 
investment

Tranferability, uptake



Addressing IP in Your Proposal

76 © Euresearch 2023. All rights reserved.

comprehensive and feasible strategy for the 
management of the IP generated in the project

IP strategy underpinning the ‘credibility’ of the 
pathways

‘freedom to operate’ for background IP

balance between publication of results and IP 
protection

additional exploitation obligations in relation to IP
(up to 4 years after the end of the project)

clear identification of who owns which IP (Results 
Ownership List mandatory at the end of the project)



77

✓ IP strategy balanced to the project’s outcomes

Too high license costs may lead to a lower project impact > lower score
Comprehensive IP strategy that promotes transfer and valorization of R&I for the benefit of society > high score

Priority to key impact pathways’ results is recommended.

© Euresearch 2023. All rights reserved.

IP Management Strategy Evaluation

✓ How the IP management is in the Union’s interest

Crucial IP is owned by Associated Partners > justify how this is in the Union’s interest

✓ Interaction of the IP management and the Communication Dissemination Exploitation stragegy

Explain how the two strategies are complementary and enhance the impact of the project on society

✓ Dedicated budget for IP efforts

IP related costs in line with the IP strategy ambitions > lower score if not addressed properly

✓ Mandatory call requirementes

The call requires mandatory open source sw > low score if not met



Addressing IP in Your Proposal
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Weakness or failure to submit your IP 

strategy results undermines the credibility

of the envisaged impact pathways! 



2.3 Summary

→ Canvas

Specific needs, expected results, D & E & C measures, target groups, outcomes, impacts

Provide a summary of this section by 

presenting a canvas with KIP- Key Impact 

Pathways.

The canvas breaks the impact down into its

component parts.
What is a CANVAS: lets see
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DOs & DON’Ts

Be as concise and precise as possible

Address the 3 categories of the Key Impact 
Pathways (societal, economicial, scientific)

Adress impact short term (duration of project)

and long term (10years from now)

Explain the impact is on EU level

Incl. Key messages of impact in the abstract

Write an excellent CANVAS

Don’t define impact in qualitative terms only

Don’t have an insufficient exploitation strategy

Don’t omit explaining the means of delivery of
end results to users

Don’t be vague regarding targeted stakeholders but 

if in blind evaluation pilot do not name entities
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Feedback from evaluations

Evaluation Summary Reports (ESR)

Contribution to impacts are 

not quantifiable, not 

measurable, not convincing.

Communication, dissemination 

and exploitation not 

distinguished enough and 

explained in sufficient detail.

Explanation missing how 

the target groups are 

reached



Questions?

The information provided by Euresearch is 
not of a legal or advisory nature and no 
responsibility is accepted for the results of 
any actions made on its basis. ©  Euresearch 
2023. All rights reserved.



Proposal Writing Training

Excellence

(Jennifer McClung & 

Micol Nantiat)

Impact

(Sasha Hugentobler & 

Micol Nantiat)

Implementation 

(Nicole Wyss & Micol 

Nantiat)

11:25am – 12:10pm

Hands-on Exercise

(Stefan Fischer & 

Matthew Whellens)



Implementation Section

Nicole Wyss

NCP Health, RI, and Security

&

Micol Nantiat

NCP Legal & Financial Aspects

88



What
What is the project 

about?

89

Why
Why should we do the 
project? What evidence 

do we collect and 
measure in the project to 
demonstrate the projects 

value?

How
How to achieve the 

objectives?

Application Form – Part B Structure

1. EXCELLENCE 2. IMPACT 3. IMPLEMENTATION1. EXCELLENCE

© Euresearch 2023. All rights reserved.



Evaluation Criteria - Quality and Efficiency of the Implementation

Aspects to be taken into account

− Quality and effectiveness of the work plan, assessment of risks, 
and appropriateness of the effort assigned to work packages, and 
the resources overall

− Capacity and role of each participant, and extent to which the 
consortium as a whole brings together the necessary expertise
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Chapter 3. Implementation – An Overview

3.1 Work plan and resources

[e.g. 14 pages – incl. tables]

− Overall structure of work plan

− Timing (Gantt Chart)

− Inter-relations (Pert Chart)

− Table 3.1a: List of work packages

− Table 3.1b: Work package description

− Table 3.1c: List of deliverables

− Table 3.1d: List of milestones

− Table 3.1e: Critical risks for implementation
− Table 3.1f: Summary of staff effort

− Table 3.1g: ‘Subcontracting costs’ items

− Table 3.1h: ‘Purchase costs’ items

− Table 3.1i: ‘Other costs categories’ items

3.2 Capacity of participants and consortium as 

a whole [e.g. 3 pages]

− Consortium description

− Inclusion of SSH, gender aspects of R&I, open

science practices

− Access to critical infrastructure
− How partners complement one another

− Contribution of each partner, valid role

− Industrial/commercial involvement

− Other countries and international organisations
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Chapter 3

Implementation

Proposal Template (RIA & IA)

3.1
Work plan and 

resources

3.2
Capacity of 

participants and 
consortium as a 

whole
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What Evaluators Will Check

Assess the proposed work plan, and the effort and resources:

− Work plan of good quality and effective?

− Quantified information included?

− Logic structure (e.g., timing of WP)?

− Resources allocated to WP in line with objectives and deliverables?

− Critical risks identified and proper risk mitigation measures proposed?
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Work Plan
Timing – Gantt Chart

Interrelations – Pert Diagramme
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Work Packages

Objectives are the goals of the work performed 

within the project, in terms of its research and 

innovation content. 

This will be translated into project results. 
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Work Packages in Lump Sum Projects

‒ Describe in detail the activities covered by each WP

‒ Work packages with a long duration may be split along the reporting periods  
(e.g. Management WP or WP on communication, dissemination, exploitation)

‒ Pre-financing as usual
‒ Payments upon completion of work packages at the end of reporting periods

‒ SERI is not using the lump sum scheme grant model
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Deliverables

A deliverable is a report that is providing 

information to ensure effective monitoring 

of the project 

You must include deliverables for:

− Data management plan (DMP) (M6)

− Plan for dissemination and exploitation (M6)

− Other compulsory deliverables?

Tips:

− Meaningful and feasible

− At least one deliverable per organisation

− Evenly distribute them during time
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Milestones

Milestones are control points 

in the project that help to chart the 

progress

− May be critical decision point

− Can be an achievement of a key 
deliverable

− Become contractual obligation and will 

be monitored

Tips:

− The achievement of a milestone needs 

to be measurable and verifiable

− Not every WP needs a MS, only 

indicate when necessary 

Example:
Point when the consortium must decide, which of the several 
technologies to adopt for further development
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A critical risk is a plausible event or issue that 

could have a high adverse impact on the ability 

of the project to achieve its objectives.

Answer to possible concerns of the evaluators:

− What harms the project implementation?

Name an appropriate number of risks and show 

that you are prepared for these risks:

− What kind of measures can reduce risks? 

− Is there a contingency plan?

Critical Risks

Tips:

− Avoid fake risks of low likelihood and low severity

− Pick meaningful ones and show that you are prepared
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Categories of Critical Risks

Regulatory: Delay in the ethical/regulatory approvals

Scientific: Knowledge may not be available or could not be developed

Technical: Objectives may be beyond state-of-the art technologies

Economic: Solutions may be too expensive to achieve results

Legislation: Approach cannot be used due to existing legislation

Ethical: Solution may infringe ethics rules 

Social: Approach not socially acceptable
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Practical Exercise



102

Budget Table (Part A)

Insert here the amount that you cannot request to SERI (or to the EC). 

Normally, this corresponds to the remaining 30% of eligible costs if you are 

a for-profit entity applying to IA calls.

Insert here the amount that you intend to request to SERI. Normally, this 

corresponds to:

 - 100% of eligible costs or

 - 70% of eligible costs if you are for-profit applying to IA calls.

© Euresearch 2023. All rights reserved.



Costs Eligibility

103

• Costs actually incurred for the project

• Costs incurred during the project period

• Costs indicated in the estimated budget

• Identifiable and verifiable

• Compliant with the applicable national laws on taxes

• Reasonable, justified and compliant with sound financial management principles

• SERI Financial Guidance for more details

COMMON MISTAKE

• Not realistic budget estimate

• Not including the requested SERI contribution

• Including costs among the Beneficiaries



© Euresearch 2023. All rights reserved.

https://www.sbfi.admin.ch/dam/sbfi/en/dokumente/2021/10/h-e-fin-web.pdf.download.pdf/heufinguide_e.pdf
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Budget Table (Part A) - Lump Sum Projects

© Euresearch 2023. All rights reserved.

Costs of the Swiss partner must be listed in the proposal (in a table or in one sentence) to be eligible for SERI funding. 

Example:  Entity ABC (PIC 0123456) will contribute to this project with a financial contribution of XXX'XXX € (YYY'YYY € personnel costs, ZZ'ZZZ € travel costs, 

AAA'AAA € indirect costs). The personnel costs will be allocated to WP1 (XPM), WP3 (YPM) and WP5 (2 PM). 



Chapter 3

Implementation

Proposal Template (RIA & IA)

3.1
Work plan and 

resources

3.2
Capacity of 

participants and 
consortium as a 

whole
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What Evaluators Will Check

Assess the quality of participants and the consortium as a whole:

− Expertise in open science practices, and gender aspects?

− Expertise in social sciences and humanities?

− Access to critical infrastructure needed to carry out the project activities?

− Are the participants complementing one another?

− Valid role, adequate resources?

− Industrial/commercial involvement in the project?
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What to Consider when Having Swiss Partners

In section 3.2 of the proposal, do not forget

- to mention that there is a financial guarantee for the 
Swiss Participant → financial guarantee letter

- to justify why the expertise from non-EU countries is 
important for the project success

107 © Euresearch 2023. All rights reserved.

https://www.sbfi.admin.ch/dam/sbfi/en/dokumente/2022/12/finanzierungsgarantie-2023.pdf.download.pdf/financial-guarantee-heu-2023.pdf


AFFILIATED 

ENTITIES
Ex Linked-Third Parties

ASSOCIATED 

PARTNERS
Ex International Partners

IN-KIND 

CONTRIBUTION
SUBCONTRACTORS

Third Parties Helping in the Project

109

Requirements:

• legal or capital link with 

one Beneficiary

• based in a Member 

State or Associated 

Country

Role:

• performs work / tasks 

and retains IP

• budget / costs declared

© Euresearch 2023. All rights reserved.

Requirements:

link with one Beneficiary

or with the whole

Consortium

Role:

• performs work / tasks 

and retains IP

• budget declared in the 

proposal only

• costs are not 

reimbursed

Requirements:

resources provided in-kind 

are not the core business

(e.g. seconded personnel

or access to equipments)

Role:

• does not perform the 

work

• budget / costs declared

in seconded personnel

or purchase costs

Requirements:

• Best-value for money

principle selection

• No conflict of interest

• SWISS BASED

Role:

• Performs work / tasks

but IP on Beneficiary

• Subcontracting among

Beneficiaries is not 

possible



Ethics Issues Table
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1.  Human embryo/stems

2.  Humans

3.  Human cells/tissues

4.  Personal data

5.  Animals

MANDATORY: identifying any potential ethical

issues and handling ethical aspects of the

proposal on 9 main topics:

6. Non-EU countries 

7. Environment, health & safety

8. Artificial Intelligence

9. Other ethics issues 

Use the new Guidance on Ethics

© Euresearch 2023. All rights reserved.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf


Ethics Issues Table – Personal Data
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Ethics Issues Table – Non-EU Countries
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Ethics Self-Assessment

113

DESCRIBE the ethics issues in relation to 

objectives, methodology and impact

Explain HOW ethics issues will be addressed in 

terms of objectives, methodology and impact

Demonstrate COMPLIANCE with ethical and legal 

requirements in non-EU countries

© Euresearch 2023. All rights reserved.
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Switzerland has an 
agreement in place

Security Issues Table

Use the new Guidance on Security

© Euresearch 2023. All rights reserved.

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:22008A0710(01)
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-handle-security-sensitive-projects_en.pdf


DOs & DON’Ts

Concrete and precise planning

WPs need to be linked to each other

Well-timed tasks and activities with well-

balanced allocation to partners

Complementary partners who synergize well 

in expertise and tasks

Assess the risks and know how to overcome 

them

Tell one story only

Don’t copy-paste from previous proposals

Don’t be hasty when developing your project 

idea and invest time to find the right partners

Don’t forget the details 

Don’t take partners with no significant role 

and tasks

Don’t plan vague deliverables and milestones
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Don’t give away any of these points!

The implementation part and the good description of it 

will help you during the project lifetime.
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Questions?

The information provided by Euresearch is 
not of a legal or advisory nature and no 
responsibility is accepted for the results of 
any actions made on its basis. ©  Euresearch 
2023. All rights reserved.



Proposal Writing Training

Excellence

(Jennifer McClung & 

Micol Nantiat)

Impact

(Sasha Hugentobler & 

Micol Nantiat)

Implementation 

(Nicole Wyss & Micol 

Nantiat)

Hands-on Exercise

(Stefan Fischer & 

Matthew Whellens)

(13:30-15:10)



Proposal Writing 

Training

Exercise on 
Impact Pathways

Stefan Fischer, NCP Energy, EIE, EIC Accelerator

Euresearch Network Office



Introduction

30.06.2023120



The Core of a Proposal

30.06.2023121

Impact
Pathways

Horizon Europe is an Impact-Driven 
Instrument:
‒ Foster transformative research and innovation
‒ Address societal challenges and promote 

sustainable development

‒ Deliver tangible benefits to European citizens and 
beyond

‒ Prioritise projects with high potential for 
societal, economic, and environmental impact

‒ Empower researchers and innovators to drive 
positive change

‒ Accelerate scientific breakthroughs

‒ Contribute to the well-being and prosperity of 
Europe



Impact 
Pathways
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What Key Innovations, Besides 

the Steam Engine, Fueled the 

Industrial Revolution?
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What Key Innovations, Besides the Steam Engine, Fueled the 
Industrial Revolution?

1. Thread cutting lathe for mass 
production of fastening 
elements

2. Standardisation of threads for 
screws and bolts

30.06.2023125



Thread Cutting Lathe and Standardisation of Threads

Maudslay's thread cutting lathe and the 
subsequent standardization of threads had a 
profound impact on the development of 
multiple industries:

‒ Textile Industry,

‒ Printing Industry,

‒ Agricultural Machinery,

‒ Railroad Industry,

‒ Sewing Machines,

‒ Ship Building,

driving innovation, productivity, and economic 
growth.
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Key Impact Pathways: The 9 KIPs in 3 Areas of Impact

1. Creating high quality new knowledge

2. Strengthening human capital in R&I

3. Fostering diffusion of knowledge and Open Science

Scientific
Impact

4. Addressing EU policy priorities & global challenges through R&I

5. Delivering benefits & impact via R&I missions

6. Strengthening the uptake of R&I in society

Societal
Impact

7. Generated innovation-based growth

8. Creating more and better jobs

9. Leveraging investments in R&I

Economic 
Impact



Evaluation Criteria (RIA, IA)

Excellence

• Clarity and pertinence of the project’s 

objectives,

and the extent to which the proposed 

work is ambitious,

and goes beyond the state of the art.

• Soundness of the proposed 

methodology,

including the underlying concepts, 

models, assumptions, inter-disciplinary 

approaches,

appropriate consideration of the gender 

dimension in research and innovation 

content,

and the quality of open science 

practices,

including sharing and management of 

research outputs and engagement of 

citizens, civil society and end users 

where appropriate.
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Impact

• Credibility of the pathways to achieve 

the expected outcomes and impacts 

specified in the work programme,

and the likely scale and significance of 

the contributions from to the project.

• Suitability and quality of the measures 

to maximise expected outcomes and 

impacts, as set out in the dissemination 

and exploitation plan,

including communication activities.

Implementation

• Quality and effectiveness of the work 

plan,

assessment of risks,

and appropriateness of the effort 

assigned to work packages,

and the resources overall.

• Capacity and role of each participant, 

and the extent to which the consortium 

as a whole brings together the 

necessary expertise.



Implementation

• Quality and effectiveness of the work 

plan,

assessment of risks,

and appropriateness of the effort 

assigned to work packages,

and the resources overall.

• Capacity and role of each participant, 

and the extent to which the consortium 

as a whole brings together the 

necessary expertise.

Evaluation Criteria (RIA, IA)

Excellence

• Clarity and pertinence of the project’s 

objectives,

and the extent to which the proposed 

work is ambitious,

and goes beyond the state of the art.

• Soundness of the proposed 

methodology,

including the underlying concepts, 

models, assumptions, inter-disciplinary 

approaches,

appropriate consideration of the gender 

dimension in research and innovation 

content,

and the quality of open science 

practices,

including sharing and management of 

research outputs and engagement of 

citizens, civil society and end users 

where appropriate.
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Impact

• Credibility of the pathways to 

achieve the expected outcomes and 

impacts specified in the work 
programme,

and the likely scale and significance 

of the contributions from to the 

project.

• Suitability and quality of the measures 

to maximise expected outcomes and 

impacts, as set out in the dissemination 
and exploitation plan,

including communication activities.



Implementation

• Quality and effectiveness of the work 

plan,

assessment of risks,

and appropriateness of the effort 

assigned to work packages,

and the resources overall.

• Capacity and role of each participant, 

and the extent to which the consortium 

as a whole brings together the 

necessary expertise.

Evaluation Criteria (RIA, IA)

Excellence

• Clarity and pertinence of the project’s 

objectives,

and the extent to which the proposed 

work is ambitious,

and goes beyond the state of the art.

• Soundness of the proposed 

methodology,

including the underlying concepts, 

models, assumptions, inter-disciplinary 

approaches,

appropriate consideration of the gender 

dimension in research and innovation 

content,

and the quality of open science 

practices,

including sharing and management of 

research outputs and engagement of 

citizens, civil society and end users 

where appropriate.
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Impact

• Credibility of the pathways to achieve 

the expected outcomes and impacts 
specified in the work programme,

and the likely scale and significance of 

the contributions from to the project.

• Suitability and quality of the 

measures to maximise expected 

outcomes and impacts, as set out in 

the dissemination and exploitation 

plan,

including communication activities.



Glossary of terms from the HE evaluator standard briefing

Pathway 

to impact

Logical steps towards the achievement of the expected impacts of the project 

over time, in particular beyond the duration of a project. A pathway begins with the 

projects’ results, to their dissemination, exploitation and communication, 

contributing to the expected outcomes in the work programme topic, and ultimately to 

the wider scientific, economic and societal impacts of the work programme 

destination.

Research 

output

Results generated by the action to which access can be given in the form of 

scientific publications, data or other engineered outcomes and processes such 

as software, algorithms, protocols and electronic notebooks.

Results What is generated during the project implementation. This may include, for 

example, know-how, innovative solutions, algorithms, proof of feasibility, new business 

models, policy recommendations, guidelines, prototypes, demonstrators, databases 

and datasets, trained researchers, new infrastructures, networks, etc. Most project 

results (inventions, scientific works, etc.) are ‘Intellectual Property’, which may, if 

appropriate, be protected by formal ‘Intellectual Property Rights’.
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf


Glossary of terms from the HE evaluator standard briefing

Objectives The goals of the work performed within the project, in terms of its research and 

innovation content. This will be translated into the project’s results. These may range 

from tackling specific research questions, demonstrating the feasibility of an innovation, 

sharing knowledge among stakeholders on specific issues. The nature of the 

objectives will depend on the type of action, and the scope of the topic. 

Outcomes The expected effects, over the medium term, of projects supported under a given 

topic. The results of a project should contribute to these outcomes, fostered in 

particular by the dissemination and exploitation measures. This may include the 

uptake, diffusion, deployment, and/or use of the project’s results by direct target 

groups. Outcomes generally occur during or shortly after the end of the project. 

Impacts Wider long term effects on society (including the environment), the economy and 

science, enabled by the outcomes of R&I investments (long term). It refers to the 

specific contribution of the project to the work programme expected impacts described 

in the destination. Impacts generally occur some time after the end of the project. 
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Impact Pathways
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Impact 
Pathway 
Name

Objective
(Solution 
and results)

Outcome
(Topic text)

Impact
(Desti-
nation)

Communi-
cation

Dissemi-
nation

Exploi-
tation

Partners



Evaluation Criteria

Excellence

• Clarity and pertinence of the project’s 

objectives,

and the extent to which the proposed 

work is ambitious,

and goes beyond the state of the art.

• Soundness of the proposed 

methodology,

including the underlying concepts, 

models, assumptions, inter-disciplinary 

approaches,

appropriate consideration of the 

gender dimension in research and 

innovation content,

and the quality of open science 

practices,

including sharing and management of 

research outputs and engagement of 

citizens, civil society and end users 

where appropriate.

30.06.2023134

Impact 

• Credibility of the pathways to achieve 

the expected outcomes and impacts 

specified in the work programme, 

and the likely scale and significance of 

the contributions from to the project.

• Suitability and quality of the measures 

to maximise expected outcomes and 

impacts, as set out in the dissemination 

and exploitation plan,

including communication activities.

Implementation

• Quality and effectiveness of the work 

plan, 

assessment of risks, 

and appropriateness of the effort 

assigned to work packages, 

and the resources overall.

• Capacity and role of each participant, 

and the extent to which the consortium 

as a whole brings together the 

necessary expertise.



Communication, 
Dissemination, 
Exploitation
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Glossary of Terms from the HE Model Grant Agreement 

(Version 1.1, 15 April 2022)

Communication Unless otherwise agreed with the granting authority, the beneficiaries 

must promote the action and its results by providing targeted 

information to multiple audiences (including the media and the 

public), in accordance with Annex 1 and in a strategic, coherent and 

effective manner.

Dissemination The public disclosure of the results by appropriate means, other 

than resulting from protecting or exploiting the results, including by 

scientific publications in any medium.

Exploitation The use of results in further research and innovation activities

other than those covered by the action concerned, including among 

other things, commercial exploitation such as developing, creating, 

manufacturing and marketing a product or process, creating and 

providing a service, or in standardisation activities.
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Define what is Communication, Dissemination 

and Exploitation for your Project

Communication

ExploitationDissemination
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Communication - Dissemination - Exploitation

138

Informing about 

project

Informing about 

results

Making results 

available  for use

Facilitating further use 

of results

Making use of 

results

Newsletter Project website Scientific publication Innovation management Spin-off/Start-up

Press release Policy brief/ roadmap Copyright management Standards

Project factsheet, 

brochures

Training, workshops, demonstrators Products

Social media 

(blogs, LinkedIn, 

…)

Videos, interviews Sharing results on 

online repository 

(research data, 

software, reports)

Data Management Plan Services

Articles in magazines
Patents

PhD thesis
Exhibitions/

open days/ guided 

visits
Further research

Open licenses
Conference 

presentations
Active stakeholder 

engagement

Societal activity

Policy change



The 
Consortium as 
a Whole
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What do 
these stories 

have in 
common?

140

Tampopo (1985)



Evaluation Criteria (RIA, IA)

Excellence

• Clarity and pertinence of the project’s 

objectives,

and the extent to which the proposed 

work is ambitious, 

and goes beyond the state of the art.

• Soundness of the proposed 

methodology,

including the underlying concepts, 

models, assumptions, inter-disciplinary 

approaches, 

appropriate consideration of the gender 

dimension in research and innovation 

content, 

and the quality of open science 

practices, 

including sharing and management of 

research outputs and engagement of 

citizens, civil society and end users 

where appropriate.
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Impact

• Credibility of the pathways to achieve 

the expected outcomes and impacts 

specified in the work programme,

and the likely scale and significance of 

the contributions from to the project.

• Suitability and quality of the measures 

to maximise expected outcomes and 

impacts, as set out in the dissemination 

and exploitation plan,

including communication activities.

Implementation

• Quality and effectiveness of the 

work plan, 

assessment of risks, 

and appropriateness of the 

effort assigned to work 

packages, 

and the resources overall.

• Capacity and role of each 

participant, and the extent to 

which the consortium as a 

whole brings together the 

necessary expertise.



How to describe the perfect consortium 
in the proposal
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Answer the following questions:

‒ Why is the consortium as a whole more valuable 
than the sum of the individual partners?

‒ What are synergy effects that you can exploit 
with your consortium?

‒ How did you design/form/develop your 
consortium?

‒ Why did you select specific partners?

‒ What makes your consortium so special?



Why a consortium needs to be 
planned and "designed"

Designing a consortium for Horizon Europe

‒ brings together complementary expertise,

‒ establishes clear roles and responsibilities,

‒ creates a common vision and strategy,

‒ and identifies potential risks and challenges.

This is more effective than bringing in random 
partners without a clear plan.
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Storytelling
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Storytelling
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‒ Innate human trait shaping our 

understanding of the world

‒ Used for communication, education, 

and entertainment throughout history

‒ Stories engage, connect, and explain 

meaning

‒ Yet for me there was a negative side 

effect of storytelling ...



The Power of Storytelling in Horizon Europe Proposals

Storytelling in Horizon Europe proposals

— captivates evaluators,

— demonstrates impact,

— enhances comprehension,

— differentiates proposals,

— leaves the reader with a sense of hope, anticipation, and excitement about the 
possibilities that lie ahead.

30.06.2023
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A word of warning:

— Storytelling may not suit everyone's style.

— However, consider using storytelling techniques when appropriate.



Write a Compelling Proposal

Key Elements for Storytelling

1. Engaging Opening

2. Clear Narrative Structure

3. Protagonist and Conflict

4. Compelling Characters

5. Concrete Examples and Case 
Studies

6. Visual Imagery

7. Conflict Resolution and 
Transformation

8. Call to Action

30.06.2023147

Some advice for a compelling proposal

‒ Hook the reader

‒ Start with compelling storytelling

‒ Evoke a sense of urgency

‒ Address evaluation criteria

‒ Present clear objectives and impact 
pathways

‒ Visualize the future

‒ Use compelling language and formatting

‒ Highlight consortium collaboration

‒ Follow a narrative structure



Create an Engaging Opening

The Executive Summary

‒ An Executive Summary is not required

‒ However, consider adding a half page 
Executive Summary with the key 
elements of your proposal
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Exercise
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Topics for the Exercise

1. HORIZON-CL2-2024-DEMOCRACY-01-01: Protest politics and 

cultures of opposition in democracy

2. HORIZON-JU-CBE-2023-IA-06: Selective, sustainable production 

routes towards bio-based alternatives to fossil-based chemical 

building blocks

3. HORIZON-CL5-2024-D3-01-07: Development of hydropower 

equipment for improving techno-economic efficiency and equipment 

resilience in refurbishment situations

4. HORIZON-CL4-2024-TWIN-TRANSITION-01-12: Enhanced 

assessment, intervention and repair of civil engineering infrastructure
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Exercise

‒ Choose one topic and join a group

‒ Choose at least one expected outcome and

        develop a compelling narrative of an Impact Pathway

‒ Don’t forget to quantify (scope, scale, timing) your objectives and outcomes

‒ Address scientific, economic and societal impact.

‒ Be creative with your communication and dissemination measures

‒ Use at least on storytelling element, for example:

— How we formed the perfect consortium …

— How one of the consortium members invented …

— How the consortium met by accident …

‒ Don’t worry if you are missing some elements

‒ Choose one presenter per group

‒ You have 5 minutes to tell us your Impact Pathway Story
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Template for a Horizon Europe Impact Pathway Story

1. Impact Pathway Name 
2. Objective
3. Solution and Results
4. Outcome (from the Topic text)
5. Impact (from the Destination text)

a. Societal Impact
b. Economic Impact
c. Environmental Impact

6. Communication, Dissemination, and 
Exploitation
a. Communication
b. Dissemination
c. Exploitation

7. Partners: 
a. Academic and Research Partners
b. Industry and Innovation Partners
c. Policy and Decision-Making Partners 
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This impact pathway “template” serves as a guide 
for crafting a compelling narrative of the 
anticipated impact of a Horizon Europe project. 

By articulating 

‒ objective, 
‒ solution and results, 
‒ outcome, 
‒ impact dimensions, 
‒ communication and dissemination strategies, 
‒ exploitation plans, 
‒ and strategic partnerships, 

the proposal demonstrates the project's potential 
to generate transformative impact in society, 
economy, and the environment.
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Tell us your

Impact Pathway

Story



Wrap Up
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Feedback

‒ Was this exercise useful?

‒ How difficult was it?

‒ What were specific challenges?

‒ What is your take on storytelling?
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Standard Application Form

2.1 Project’s pathways towards impact (“Narrative”)

a. Contributions to Outcomes and Impacts, Target Groups, Types of 

Impacts/Outcomes, Do-No-Significant-Harm

b. Scale & Significance

c. Requirements, Potential Barriers & Mitigations

2.2 Measures to maximize impact - Dissemination, 

exploitation and communication

2.3 Summary of impact pathway(s) (“Impact Canvas”)

and measures to maximize impact

‒ Specific needs

‒ Expected results

‒ D&E&C measures

‒ Target groups

‒ Outcomes

‒ Impacts

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf


The Next Steps

‒ Develop suitable and compelling ways of 

presenting your Impact Pathways

‒ Contact us for advice

‒ Ask us for an appointment for a proposal review
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Contact the specialists 
on Swiss participation 
in Horizon Europe!

info@euresearch.ch
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