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SALVOVAR : WP3 leader. Study the decision drivers for therapeutics in poor prognosis ovarian cancer 

Coordination of the project (Co-coordinator) 

 

 

 

 

 

 

 

 



 

  

The 3P Department, Hospices Civils de Lyon 

The Health Promotion, Prevention and Population Health department ("3P") was created on 1 

March 2024 within the Public Health Division of the Hospices Civils de Lyon (HCL). Its 

purpose is to deliver prevention and health promotion for patients, service users and the 

citizens of Greater Lyon as well as hospital staff, and to adapt health pathways for people with 

specific needs (disability, precarity, the perinatal period and early childhood). Its missions 

include coordinating clinical prevention practices with patients, relatives and carers; working 

across sectors with local health, medico-social, social, community and municipal actors; 

developing community-hospital prevention pathways; and training and research in prevention, 

health promotion and population health. 

Making Every Contact Count. A core area of expertise is the development of the Making 

Every Contact Count strategy (in French "Pour que chaque contact compte", P3C). This 

approach embeds preventive clinical practice in health professionals' daily work and builds a 

shared culture of prevention. 3P develops this strategy at two levels: 

• Within the hospital: it supports clinical teams to use routine patient contacts for brief, 

opportunistic prevention interventions and appropriate referral. 

• Across the territory: it works with primary care professionals, community health 

organisations and local authorities so that prevention messages and referral pathways 

stay consistent between hospital and community. 

The department secured regional health agency funding (ARS Auvergne-Rhône-Alpes) to pilot 

the approach in HCL's Eastern hospital group (the Parer'tape project). P3C is also a priority of 

its contribution to HCL's 2035 Strategic Plan. 

Tertiary prevention integrated into care pathways. 3P also has expertise in tertiary 

prevention built into care pathways. The aim is to prevent recurrence, complications and 

comorbidities in people already living with a disease, for example after a cardiovascular event 

or after cancer.  

Evaluation and research. As an academic hospital department, 3P runs most of its projects as 

action research, linking scientific knowledge production with concrete improvement of 

practice. It evaluates experimental care models funded under Article 51 for the national health 

insurance fund (CNAM) and the Ministry of Health, and works for the interministerial agency 

against drugs and addictive behaviours (MILDECA). Recent evaluations cover: 

• mental health recovery and early-intervention programmes (SIIS, HOME, DIPPE); 

• school-based obesity prevention (PRALIMAP-INES in Guadeloupe); 

• supervised drug consumption sites in Paris and Strasbourg. 

Its flagship project, PASSE-PASSE, is a three-year action-research study of a coordinated, 

resident-informed programme on the weight of children aged 0–10. It runs in two priority 

neighbourhoods of Lyon and is compared with two similar control areas. It is co-governed with 

the City of Lyon's Health Directorate. The department also co-pilots HCL's disability policy 

and teaches across the full university curriculum. 

 

 

 

 



 

 

 

 

 

 

 

Keywords specifying your expertise: 

 

Horizon Europe call identified :  

 

Do you have other partners for this topic (which partners/country)? 
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• Research 

 

Country/region : 

 Make every contact count ; Health promotion ; Population health ; Tertiary prevention ; Prevention-

integrated care pathways · Community-hospital integration ; Health services research ; Intervention 

evaluation 
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HORIZON-MISS-2027-02-CANCER-04: Improving equitable health outcomes and added 

value for and with cancer patients through health-economics research, health systems 

research and outcomes research 
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